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Fall State Report (Actual School Year 2014-2015
Participation Summar

Virginia Department of Education

Virginia Preschool Initiative

121 (89%) School Divisions Eligible And Participating

56 (46%) Using 100% of Available VPI Slots:

Amelia County
Ambherst County
Arlington County
Augusta County
Bedford County
Bland County
Brunswick County
Buckingham County
Buena Vista City
Campbell County
Carroll County
Charles City County
Clarke County
Cumberland County

Danville City
Dickenson County
Falls Church City
Floyd County
Fluvanna County
Franklin City
Franklin County
Giles County
Grayson County
Greene County
Halifax County
Hampton City
Highland County
Lancaster County

Lynchburg City
Martinsville City
Montgomery County
Nelson County
Newport News City
Norfolk City

Norton City

Page County
Patrick County
Petersburg City
Pittsylvania County
Portsmouth City
Powhatan County
Prince Edward County

Pulaski County
Rappahannock County
Roanoke County
Rockingham County
Russell County

Scott County

Smyth County
Southampton County
Suffolk City

Surry County
Waynesboro City
Westmoreland County
Wise County

Wythe County

25 (21%) Using 76% to 99% of Available VPI Slots:

Albemarle County
Alexandria City
Appomattox County
Botetourt County
Buchanan County
Charlotte County
Charlottesville City

Covington City
Culpeper County
Essex County
Greensville County
Harrisonburg City
Henry County
Hopewell City

Isle Of Wight County
James City County

King And Queen County
Lunenburg County
Mecklenburg County
Nottoway County
Orange County

Richmond County
Roanoke City
Tazewell County
Washington County

24 (20%) Using 50% to 75% of Available VPI Slots:

Accomack County
Alleghany County
Bristol City
Caroline County
Chesapeake City
Emporia

Fairfax County
Fredericksburg City
Galax City
Gloucester County
Hanover County
King William County

Louisa County

Madison County
Northampton County
Northumberland County
Prince George County
Radford City

Richmond City

Rockbridge County
Shenandoah County

Staunton City

Virginia Beach City
Williamsburg-James City County

16 (13%) Using 49% or Less Available VPI Slots:

Chesterfield County
Colonial Heights City

Henrico County
King George County

Manassas Park City
Poquoson City

Stafford County
Warren County

Dinwiddie County Loudoun County Prince William County Winchester City

Fauquier County Manassas City Spotsylvania County York County
11 (8%) School Divisions Eligible But Not Participating

Colonial Beach Frederick County Mathews County Salem City

Craig County Goochland County Middlesex County West Point

Fairfax City Lee County New Kent County

3 (3%) School Divisions Not Eligible For Funding

Bath County

Lexington City

Sussex County
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Fall State Report (Actual School Year 2014-2015
Budget Report

Funds Allocated (Projected)

School Division

School Or Center

Virginia Department of Education

Virginia Preschool Initiative

Student Slots

Funds Utilized (Actual)

Profit

Types Available | Full Time | Half Time | Unfilled | Wait List State Share| Local Match State Share| Local Match
Total 25,746 17,552 685 7,851 3844 $68,849,628 $39,450,372 $68,246,686 $39,120,315
Accomack County Public 215 119 0 96 16 $452,439 $249,561 $460,173 $253,827
Albemarle County public, Private Non- | 175 132 2 42 55 $420,000 $420,000 $399,000 $399,000
Alexandria City public, Private Non- | 553 414 0 109 12 $1,242,000 $1,242,000 $1,242,000 $1,242,000
Alleghany County Private Non-Profit 55 39 0 16 0 $204,579 $65,421 $177,302 $56,698
Amelia County Public 20 20 0 0 9 $80,292 $39,708 $80,292 $39,708
Amherst County Public 88 88 0 0 19 $365,429 $162,571 $365,429 $162,571
Appomattox County Public 56 52 0 4 0 $224,208 $99,792 $215,904 $96,096
Arlington County Public 505 505 0 0 50 $1,515,000 $1,515,000 $1,515,000 $1,515,000
Augusta County Public 163 163 0 0 72 $631,299 $346,701 $631,299 $346,701
Bath County 0 0
Bedford County Public 106 106 0 0 56 $436,805 $199,195 $436,805 $199,195
Bland County Public 4 4 0 0 0 $16,190 $7,810 $16,190 $7,810
Botetourt County Public 37 30 0 7 4 $113,040 $66,960 $113,040 $66,960
Bristol City Public 85 48 0 37 5 $199,152 $88,848 $199,152 $88,848
Brunswick County Public 53 53 0 0 6 $223,077 $94,923 $223,077 $94,923
Buchanan County Public 62 58 0 4 0 $239,122 $132,878 $223,694 $124,306
Buckingham County Public 81 81 0 0 2 $323,336 $162,664 $323,336 $162,664
Buena Vista City Public 4 4 0 0 4 $19,786 $4,214 $19,786 $4,214
Campbell County Public 188 188 0 0 66 $816,672 $311,328 $816,672 $311,328
Caroline County Public 97 54 0 43 26 $217,987 $106,013 $217,987 $106,013
Carroll County Public 107 107 0 0 19 $468,917 $173,083 $468,917 $173,083
Charles City County Public 14 14 0 0 5 $46,771 $37,229 $46,771 $37,229
Charlotte County Public 54 46 0 8 0 $242,838 $81,162 $206,862 $69,138
Charlottesville City Public 196 165 0 31 6 $480,000 $480,000 $495,000 $495,000
Chesapeake City Private Non-Profit 601 304 0 297 129 $1,165,536 $658,464 $1,165,536 $658,464
Chesterfield County Public 908 112 0 796 221 $437,069 $234,931 $437,069 $234,931
Clarke County Public 9 9 0 0 2 $27,000 $27,000 $27,000 $27,000
Colonial Beach 5 5
Colonial Heights City Public 64 18 0 46 26 $61,312 $46,688 $61,312 $46,688
Covington City Public 38 36 0 2 7 $155,131 $60,869 $155,131 $60,869
Craig County 6 6
Culpeper County Public 131 122 0 9 0 $515,223 $270,777 $479,826 $252,174
Cumberland County Public 49 49 0 0 0 $212,239 $81,761 $212,239 $81,761
Danville City Public 253 253 0 0 7 $1,115,882 $402,118 $1,115,882 $402,118
Dickenson County Public 43 43 0 0 0 $188,056 $69,944 $188,056 $69,944
Dinwiddie County Public 88 36 0 52 6 $153,749 $62,251 $153,749 $62,251
Emporia Public 52 37 0 15 0 $234,156 $77,844 $166,611 $55,389
Essex County Public 44 36 0 8 20 $129,103 $86,897 $129,103 $86,897
Fairfax City 51 51

Public, Private For
Fairfax County Profit, Private Non- 2,622 1,584 0 1,038 96 $4,782,000 $4,782,000 $4,752,000 $4,752,000
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Fall State Report (Actual School Year 2014-2015
Budget Report

School Division

School Or Center

Virginia Department of Education

Virginia Preschool Initiative

Student Slots

Funds Allocated (Projected)

Funds Utilized (Actual)

Types Available | Full Time | Half Time | Unfilled | Wait List State Share| Local Match State Share| Local Match
Falls Church City Public 11 11 0 0 0 $33,000 $33,000 $33,000 $33,000
Fauquier County Private Non-Profit 49 18 0 31 0 $54,000 $54,000 $54,000 $54,000
Floyd County Public 39 39 0 0 5 $152,802 $81,198 $152,802 $81,198
Fluvanna County Public 45 45 0 0 15 $166,428 $103,572 $166,428 $103,572
Franklin City Public 60 60 0 0 2 $252,792 $107,208 $252,792 $107,208
Franklin County Public 200 200 0 0 15 $703,440 $496,560 $703,440 $496,560
Frederick County 203 203
Fredericksburg City Public 86 54 0 32 6 $162,000 $162,000 $162,000 $162,000
Galax City Public 54 28 0 26 1 $122,002 $45,998 $122,002 $45,998
Giles County Public 23 23 0 0 5 $98,435 $39,565 $98,435 $39,565
Gloucester County Public 59 36 0 23 6 $136,922 $79,078 $136,922 $79,078
Goochland County 28 28
Grayson County Public 42 42 0 0 0 $164,783 $87,217 $164,783 $87,217
Greene County Public 41 41 0 0 3 $158,227 $87,773 $158,227 $87,773
Greensville County Public 54 53 0 1 0 $250,808 $73,192 $246,164 $71,836
Halifax County Public 155 155 0 0 6 $649,977 $280,023 $649,977 $280,023
Hampton City public, Private Non- | g1 612 0 0 207 $2,615,198 $1,056,802 $2,615,198 $1,056,802
Hanover County Public 90 54 0 36 38 $192,132 $131,868 $192,132 $131,868
Harrisonburg City Public 212 190 0 22 39 $682,974 $457,026 $682,974 $457,026
Henrico County Public 1,082 509 0 573 508 $1,814,381 $1,239,619 $1,814,381 $1,239,619
Henry County Public 307 272 0 35 16 $1,311,898 $416,102 $1,239,014 $392,986
Highland County Public 2 2 0 0 0 $6,000 $6,000 $6,000 $6,000
Hopewell City Public 179 144 0 35 5 $665,453 $198,547 $665,453 $198,547
Isle Of Wight County Public 96 90 0 6 60 $313,470 $226,530 $313,470 $226,530
James City County Public 119 0 186 26 4 $279,000 $279,000 $279,000 $279,000
King And Queen County Public 41 36 0 5 3 $122,299 $93,701 $122,299 $93,701
King George County Public 64 16 0 48 0 $59,770 $36,230 $59,770 $36,230
King William County Public 26 18 0 8 23 $73,483 $34,517 $73,483 $34,517
Lancaster County Public 33 33 0 0 0 $99,000 $99,000 $99,000 $99,000
Lee County 7 7 $34,079 $7,921
Lexington City 0 0
Loudoun County Public 588 0 295 440 20 $450,000 $450,000 $442,500 $442,500
Louisa County Public 126 86 0 40 31 $270,000 $270,000 $258,000 $258,000
Lunenburg County Public 55 54 0 1 1 $247,434 $82,566 $242,935 $81,065
Lynchburg City Public 279 279 0 0 44 $1,057,968 $616,032 $1,057,968 $616,032
Madison County Public 24 0 36 6 0 $79,618 $64,382 $59,713 $48,287
Manassas City Public 239 108 0 131 38 $410,702 $237,298 $410,702 $237,298
Manassas Park City Public 90 36 0 54 90 $158,047 $57,953 $158,047 $57,953
Martinsville City Public 67 67 0 0 4 $312,676 $89,324 $312,676 $89,324
Mathews County 10 10
Mecklenburg County Public 137 121 0 16 7 $483,160 $272,840 $463,987 $262,013
Middlesex County 22 22
Montgomery County Public 165 165 0 0 113 $607,266 $382,734 $607,266 $382,734
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Budget Report

School Division

School Or Center

Virginia Department of Education

Virginia Preschool Initiative

Student Slots

Funds Allocated (Projected)

Funds Utilized (Actual)

Types Available | Full Time | Half Time | Unfilled | Wait List State Share| Local Match State Share| Local Match
Nelson County Public 32 32 0 0 0 $96,000 $96,000 $96,000 $96,000
New Kent County 24 24
Newport News City Public 1,108 1,108 0 0 250 $4,714,762 $1,933,238 $4,714,762 $1,933,238
Norfolk City Public 1,644 1,644 0 0 239 $6,783,473 $3,080,527 $6,783,473 $3,080,527
Northampton County Public 114 78 0 36 0 $278,640 $261,360 $241,488 $226,512
Northumberland County Public 31 0 31 15 0 $46,500 $46,500 $46,500 $46,500
Norton City Public 8 8 0 0 0 $33,110 $14,890 $33,110 $14,890
Nottoway County Public 62 54 0 8 4 $243,713 $80,287 $243,713 $80,287
Orange County Public 64 55 0 9 12 $210,606 $119,394 $210,606 $119,394
Page County Public 79 79 0 0 8 $332,511 $141,489 $332,511 $141,489
Patrick County Public 65 65 0 0 4 $283,686 $106,314 $283,686 $106,314
Petersburg City Public 179 179 0 0 15 $808,185 $265,815 $808,185 $265,815
Pittsylvania County Public 250 250 0 0 30 $1,123,950 $376,050 $1,123,950 $376,050
Poquoson City Public 13 0 5 10 1 $7,326 $4,674 $9,158 $5,843
Portsmouth City Public 547 547 0 0 103 $2,403,080 $878,920 $2,403,080 $878,920
Powhatan County Public 16 16 0 0 9 $58,435 $37,565 $58,435 $37,565
Prince Edward County Public 98 98 0 0 14 $395,489 $192,511 $395,489 $192,511
Prince George County Public 129 20 0 39 25 $408,780 $131,220 $408,780 $131,220
Prince William County Public 1,585 0 72 1,549 32 $133,445 $82,555 $133,445 $82,555
Pulaski County Public 74 74 0 0 28 $305,783 $138,217 $305,783 $138,217
Radford City Public 25 18 0 7 3 $79,110 $28,890 $79,110 $28,890
Rappahannock County Public 4 4 0 0 4 $12,000 $12,000 $12,000 $12,000
Richmond City Public 1,204 882 0 322 80 $2,838,629 $2,453,371 $2,838,629 $2,453,371
Richmond County Private Non-Profit 45 36 0 9 1 $143,338 $72,662 $143,338 $72,662
Roanoke City Public 539 527 0 12 87 $2,072,347 $1,161,653 $2,026,210 $1,135,790
Roanoke County Public 146 146 0 0 81 $551,530 $324,470 $551,530 $324,470
Rockbridge County Public 50 30 0 20 0 $97,836 $88,164 $94,680 $85,320
Rockingham County Public 243 243 0 0 54 $918,248 $539,752 $918,248 $539,752
Russell County Public 124 124 0 0 0 $559,042 $184,958 $559,042 $184,958
Salem City 29 29
Scott County Public 31 31 0 0 2 $149,916 $36,084 $149,916 $36,084
Shenandoah County Public 142 103 0 39 34 $392,245 $225,755 $392,245 $225,755
Smyth County Public 113 113 0 0 11 $525,314 $152,686 $525,314 $152,686
Southampton County Public 79 79 0 0 20 $337,583 $136,417 $337,583 $136,417
Spotsylvania County Public 340 90 0 250 18 $348,030 $191,970 $348,030 $191,970
Stafford County Public 207 60 4 145 47 $245,074 $126,926 $245,074 $126,926
Staunton City Public 92 53 0 39 3 $226,064 $145,936 $193,249 $124,751
Suffolk City Public 363 363 0 0 81 $1,417,878 $760,122 $1,417,878 $760,122
Surry County Public 36 36 0 0 0 $108,000 $108,000 $108,000 $108,000
Sussex County 0 0
Tazewell County Public 132 126 0 6 12 $547,646 $208,354 $547,646 $208,354
Virginia Beach City Public 1,129 690 0 439 136 $2,520,038 $1,703,962 $2,469,924 $1,670,076
Warren County Public 109 31 0 78 5 $165,483 $104,517 $113,999 $72,001
Washington County Public 116 108 0 8 55 $400,918 $247,082 $400,918 $247,082
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Budget Report

Student Slots

Funds Allocated (Projected)

Funds Utilized (Actual)

Available | Full Time | Half Time | Unfilled | Wait List State Share| Local Match State Share| Local Match
Waynesboro City Public 99 99 0 0 2 $386,516 $207,484 $386,516 $207,484
West Point 1 1
Westmoreland County Public 66 66 0 0 8 $212,533 $183,467 $212,533 $183,467
\(’;V(')'l'}ﬁg‘fb“rgdames Cty  Ipunlic 5 0 6 2 0 $9,000 $9,000 $9,000 $9,000
Winchester City Public 170 36 0 134 31 $121,478 $94,522 $121,478 $94,522
Wise County Public 179 179 0 0 15 $801,419 $272,581 $801,419 $272,581
Wythe County Public 76 76 0 0 5 $310,855 $145,145 $310,855 $145,145
York County Public 57 0 48 33 14 $77,065 $51,935 $86,026 $57,974
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Virginia Department of Education
Virginia Preschool Initiative

Fall State Report (Actual School Year 2014-2015)

Accomack County

Accomack County
Albemarle County

Albemarle County
Alexandria City
Alexandria City
Alleghany County
Alleghany County
Amelia County
Ambherst County
Appomattox County
Appomattox County

Arlington County
Augusta County
Bedford County
Bland County
Botetourt County

Botetourt County
Bristol City

Bristol City
Brunswick County
Buchanan County
Buchanan County
Buckingham County
Buena Vista City
Campbell County
Caroline County

Caroline County
Carroll County
Charles City County
Charlotte County
Charlotte County
Charlottesville City
Charlottesville City
Chesapeake City
Chesapeake City
Chesterfield County
Chesterfield County
Clarke County
Colonial Heights City
Colonial Heights City
Covington City
Covington City
Culpeper County
Cumberland County
Danville City
Dickenson County
Dinwiddie County
Dinwiddie County
Emporia

ACPS funds 27 slots through K-3 and Title I-C. ACPS serves the maximum number of students given the available classroom
space and local match funding.

Due to large increase in VPI slots, further planning is necessary. A strategic initiative is planned to request local government
funding to support 2 more classrooms.

We are working to find both matching funds and space for pre-K children.

Limited funding for the local match.

We expect to fill 3 classes of 18 students, but do not have enough eligible applicants to fill a fourth class which would be
required to utilize the remaining 2 slots available to us.

The maximum number of state allocated VPI slots are not being used because Botetourt County does not have the matching
funds available for the excess slots.

BVPS is unable to secure the necessary funds to meet the required match to implement the number slots.

Students have transferred to other schools in and out of our division.

Based on the FY2015 approved budget we are unable to provide the match to add additional children to the VPI Program at this

time.

Enrollment numbers slightly lower than last year. Overall, K-12 enrollment is slightly below expectancy.

We don't have classroom space and matching funds for all 196.
Due to the lack of space and local match we cannot fill 100% of our allocated slots.

Space availability and local match

The school division is unable to provide local matching funds to support additional classes at this time.

Currently Dinwiddie County Public Schools does not have the space available to house more VPI classrooms.
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Fall State Report (Actual School Year 2014-2015)

Essex County

Essex County
Fairfax County
Fairfax County
Falls Church City
Fauquier County
Fauquier County
Floyd County
Fluvanna County
Franklin City
Franklin County
Fredericksburg City
Fredericksburg City
Galax City

Galax City

Giles County
Gloucester County
Gloucester County
Grayson County
Greene County
Greensville County
Greensville County
Halifax County
Hampton City
Hanover County

Hanover County
Harrisonburg City
Harrisonburg City

Henrico County
Henrico County
Henry County
Henry County
Highland County
Hopewell City
Hopewell City

Isle Of Wight County
Isle Of Wight County
James City County
James City County

King And Queen County
King And Queen County

King George County
King George County

King William County
King William County
Lancaster County
Loudoun County

Loudoun County
Louisa County

1,038
1,038

573
573
35
35

35
35

26
26

48
48

o

440

440
40

Essex County Public Schools has historically been allocated 36 VPI slots. The 2014-2015 budget and local match were
calculated based on this figure.

The cost per child and the space.

Local Head Start program only have space to serve 18.

Lack of space for classroom and no budgetary constraints for funding match requirement.

We lack space for a third classroom.

The local budget does not provide funding to expand beyond two classrooms of 18 students.

All students are being served. There is no waiting list.

The local budget was finalized prior to notification of additional slots. A budget request for additional local cash match will be
submitted for consideration for the 2015-16 school year.

Currently our schools are at full capacity. We are building a new elementary school with an anticipated Fall 2017 opening. We
will consider additional slots at that time.

Lack of space, local match

Currently, facility space is not available for an additional classroom.

Woodlawn Learning Center currently houses Virginia Preschool, Head Start and Preschool Special Education students.
Currently, we do not have space to accommodate additional preschool students.

There is not enough local funding to add additional VPI slots.

The additional local cost for VPI would exceed $400,000 to provide high quality programming and would force elimination of all
current services for extremely high risk 3 year old students.

The school division only has two schools. There are only two classrooms with eighteen students per classroom.

We have limited classroom space.We only had 5 qualifying students on the waiting list which does not support another
classroom.There would be a stress to find a local match.

The additional funding will not cover the cost of an additional teacher.

Lack of classroom space. Plan is to research and consider moving VPI classes to High School Early Childhood Lab classrooms
freeing up currently used space.

Due to budget constraints, the county is not able to provide the matching funds for more students
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Louisa County
Lunenburg County
Lunenburg County
Lynchburg City
Madison County

Madison County
Manassas City
Manassas City
Manassas Park City
Manassas Park City
Martinsville City
Mecklenburg County
Mecklenburg County

Montgomery County
Nelson County
Newport News City
Norfolk City
Northampton County

Northampton County
Northumberland County
Northumberland County
Norton City

Nottoway County
Nottoway County
Orange County

Orange County

Page County

Patrick County
Petersburg City
Pittsylvania County
Poquoson City
Poquoson City

Portsmouth City
Powhatan County
Prince Edward County
Prince George County

Prince George County
Prince William County
Prince William County
Pulaski County
Radford City

Radford City
Rappahannock County
Richmond City
Richmond City
Richmond County

Richmond County
Roanoke City
Roanoke City
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54
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Each classroom has 18 students.

The requirement states only 18 can be in a preschool class; therefore, each of our two, 1/2-day preschool classes has 18, for a
total of 36.

Our facilities are currently at capacity and can not accommodate additional classrooms.
The school division does not have space to house additional pre-K VPI programs.

We have 3 classrooms with 18 students in two of our schools. They have a small waiting list. Our largest school has 4 classes,
but they still have five open slots.

Total PreK enroliment does not meet the maximum number of allocated slots. NCPS will use additional slots should student
enrollment indicate the need.

N/A All of the maximum slots are being used.

VPI is being used to fund three classrooms with 18 students in each.

9 slots remain - unable to fill due to ratio, space, match

PCPS lacks the additional local funding needed to use the maximum number of state allocated VPI slots. PCPS would use all
slots if the VPI fully funded the program in a consistent, ongoing way.

Local school division budget will not support the additional local match required and funding to equip additional classrooms with
furniture and supplies.

Lack of local funding to match state funding.

At this time space is not available to provide classrooms for 25 students.

There are not enough spaces in the schools to maximize slots available.

Local Bd. Sup. not supportive of VPI. Budget request due to them long before we have figures from state. They would not chg.
amt. allocated.

Remaining slots are in classrooms serving both VPI and ECSE students. Students with IEPs will enter VPI in these slots
throughout the year.
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Fall State Report (Actual School Year 2014-2015)

Roanoke County
Rockbridge County

Rockbridge County
Rockingham County
Russell County
Scott County
Shenandoah County
Shenandoah County
Smyth County
Southampton County
Spotsylvania County
Spotsylvania County
Stafford County
Stafford County
Staunton City
Staunton City
Suffolk City

Surry County
Tazewell County
Tazewell County

Virginia Beach City
Virginia Beach City
Warren County

Warren County
Washington County

Washington County
Waynesboro City
Westmoreland County

Williamsburg-James City County
Williamsburg-James City County

Winchester City
Winchester City
Wise County
Wythe County
York County
York County

439
439
78
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134
134

33
33

The division budget cannot fund additional local match to support the total slots available. The division did not have adequate
planning to support the additional funding required from the locality.

Lack of classroom space available, and lack of local matching funds.

We cannot meet the local match requirement for the total number of seats for wich we are eligible.
The local match amount is not available within the current level of funding from the Stafford Board of Supervisors.

This year, we are competing for 4 year olds with Head Start.

We have been given additional slots this year. Due to this we will use the 2014-2015 year as a planning year to schedule for
these additional spaces in the 2015-2016 school year.

The number of allocations are selected based on projected state and local funds.

Our enrollment is down from past years. There were not enough funds available to pay for another teacher and assistant which
is what would be required to serve the other nine students.

We have only 8 left which is not enough for a classroom. The difference will not be enough to hire a new teacher and to
purchase classroom materials.

The additional local cost for VPI would exceed $400,000 to provide high quality programming and would force elimination of all
current services for extremely high risk 3 year old students.

Available space in elementary schools.

We are currently working to grow our program as the local budget will allow. As there are many competing demands for local
dollars, all needs must be balanced.

136
136
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Eligible Not Participating

Reason

Colonial Beach
Craig County
Fairfax City
Frederick County
Goochland County
Lee County
Mathews County
Middlesex County
New Kent County
Salem City

West Point

No local match

No local match

No Space

No Space,No local match

No local match

No Space

No local match,Minimal Number of eligible students
Minimal Number of eligible students
No Space,No local match

No local match

Minimal Number of eligible students
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