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Guiding Principle:

Provide families with as seamless and effective experience possible when they take part in
children’s services.

Provide service providers with as seamless and simple an experience possible when working
with the Commonwealth in order to provide families with effective children’s services.

Ensure government departments, divisions, and partners are focused on and working towards
common goals and objectives related to ensuring children are ready and successful for school.

Ensure the government is operating effectively, efficiently, and with clear goals and objectives
when it provides children’s services.

Findings

We have found that a number of states have seen fiscal improvements, organizational
improvements, and better outcomes for children as a result of organizational changes.

1) States that have created more unified governance structures for the provision of early
childhood services claim that:
1) The new structures have saved money.
2) The new structures have made it easier to receive targeted grant funding that
touches multiple related programs.
3) The new structures have improved outcomes (need citations).
4) The new structures have reduced paperwork for providers and eased the burden on
those seeking services.
5) The new structures prioritize family experience improvements and more “user-
friendly” access to services.
6) The new structures have shared metrics and mutually reinforcing organizing
principles.

Strategic Alignment Concepts

The reason program strategic alignment is important is that we need everybody to have the
same goals and priorities in order to maximize the success of our programs for children.

1) Direct the Children’s Cabinet to establish annual performance goals and metrics for early
childhood readiness in the Commonwealth. Goals we should take into consideration:

1) Developmental milestones from pre-natal to third grade.

2) The use of developmentally appropriate assessment tools.



3) Identifying the most effective and efficient approaches to improve student readiness
for success in school.

4) Tracking of social, emotional and other executive function skills from attendance, to
problem solving, staying on task, etc.

5) Emphasize year-round commitment and establish designated meeting times
throughout year to avoid “off season” legislative lull.

Data Sharing Concepts

Data sharing provides fact-based, real-time answers to complex structural and organizational
questions. Data sharing is critical for tracking whether measures are successful and holding pre-
set metrics accountable.

1) Direct all departments that provide children’s services, especially the Department of
Education and the Department of Social Services to:
1) Utilize universities and colleges to assemble and analyze large-scale, complex data
sets to assist in decision-making processes.
2) Report regularly to the Children’s Cabinet on the status of and progress on data
sharing.
3) Develop the capability to provide a unified customer experience for families so that,
regardless of the division providing the services, the families can access and move
between programs as seamlessly as possible.
2) Direct coordinated data sharing efforts between Virginia’s Department of Health,
Department of Education, Department of Social Services, and Virginia Longitudinal Data
Services.
1) Create interagency data collaborators to facilitate data sharing.
2) Emphasize culture change across agencies to highlight data stewardship and
maintenance.
3) Develop system for clients/patients to ensure better transparency and improve access to
their own records.
4) Direct localities to share and communicate data with state level agencies.

Structural Concepts

1) Create an office of Early Childhood Readiness (or Office of Children’s Services) housed
either by itself or in the Department of Education or Social Services.
1) Create a director of Early Childhood Readiness to be responsible for the work of this
office and the coordination of related services throughout the government.
1) The director of this department shall be responsible for acting as a
coordinator between programs and divisions that impact early childhood
readiness.
2) Permanently establish the Children’s Cabinet in Virginia Code as the policy board
for this office to ensure cross-departmental collaboration is a fundamental part of this
work.



2)

3) Permanently create a Council for Children’s Readiness that includes representation

from parents, providers, the business community, and other related stakeholders to
provide strategic insights and focus to this work as well as to ensure the best possible
return on investment for Virginia taxpayers.
4) Align the Virginia Preschool Initiative, the Virginia Head Start Association, and all
childcare licensing and standards work under this new office so as to share quality
standards, accountability, teacher professional development, and related functions as
well as to streamline paperwork for providers.
1) Align grant and funding programs that target pre-k, child care, and
associated teacher professional development under this office.
2) Review reporting requirements to find duplicates and establish goal to
minimize paperwork and duplicative reporting.

5) Minimize the barriers between “silos” and enhance communication across agencies.

6) Direct office to establish best practices to help localities braid funding streams in
order to provide services as efficiently as possible.

7) Develop guidelines for local divisions related to creating single point of entry
procedures to simplify the process by which families take advantage of programs.

8) Establish this office as the coordinator for all childcare standards work (e.g. QRIS,
etc.).

9) Streamline teacher training and professional development programs.

10) Streamline childcare and pre-k licensing and quality procedure.

11) Streamline and establish best practices for parent outreach programs.

Evaluate options to include all children’s service providers in the same building/office space

in order to facilitate collaboration and coordination, regardless of the division they work for.

3)

Ask the General Assembly to evaluate committee structures in order to have all related

children’s work considered by the same committee.

4)

Commission a fiscal analysis of the benefits and costs of creating a unified department for

Children’s services.

1) Study should focus on reducing duplication of services and increasing client
accessibility
2) Study should include fiscal impact, taking into account not only costs of capital
improvements and “start-up,” but also long term savings from consolidation and
improved access to more streamlined funding opportunities

1) Long term cost savings will require longitudinal analysis
3) Study should review federal goals for early childhood preparedness to determine
whether those goals adequately work for Virginia (if so, adopt federal guidelines?)



